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Introduc tion

Future Fust works acrossthe UKto help build, engage and activate thriving state schoolalumni

networks, to ensure thatallyoung people have accessto relatable role models, trusted mentors and

meaningfulsocialcapital

In 2019/20 Future Fist received funding from Nick Strong to design and pilot an alumnimentoring pro-
gramme, supporting Year12 studentsto prepare fortheirnext stepsafterschool 36 studentsbased in
two schools with a high proportion of studentsin receipt of free schoolmeals participated in a seres
oftwo-hourmentoring sessions. Allstudentswere asked to complete baseline and exit surveysto me as-
ure theirprogressoverthe duration ofthe programme. Thisre port summarise s the key evaluation find-

ingsincormorating feedback from volunteermentors.

Project Overview

Future Me Mentoring took place in two schoolsbased in london and the We st Midlands:

Academy

School % Free schoolmeals Numberofmentees Numberofmentors
Sydney Russell School 37% 21 13
Omiston Forge 43% 15 6

Oversixweeks, Yearl2 studentsparticipated in three fortnightly me ntoring se ssio ns. 80% ofthe mentors
who participated in the programme were formerstudents of The Sydney Russell Schooland Omiston

Forge Academy and 20% were formerstudents from schoolsin the localarea.

In advance of the initial session students completed a matching form, providing us with information
abouttheircarcereducation aspirations, theirhobbiesand interestsas wellas theirfavourite subjects
atschool Thisinformation wasthen used to match them with mentors who had similarinterestsand/or

had jobsin industre s that studentshad registered an inte re st in.

EFach mentor was matched with between one and three students and all mentoring sessions took

place in school The sessionswere designed and facilitated by Future Fist staff.

020 7239 8933 / info @ future first.o rg.uk / www.future first.o rg .uk

Future Fist is the public name forFuture Fist AlumniLimited, a registered UKc harty, number1135638



mailto:info@futurefirst.org.uk

Future
First

Session 1

Session one provided students and mentors with an opportunity to getto know each otherand build
rapport. Students reflected on their skills and strengths and worked with their mentor to set SMART
targetsto aim towardsby the end ofthe programme.

Se ssion 2

Se ssion two provided students with an opportunity to explore theirpost-18 options in detail, reflec ting
on different approaches to education and career planning, as well as leaming about important
resiience strategies.

Session 3

The finalsession provided students with an opportunity to leam about the importance of work expern-
ence and extra-cumicularac tivities when writing future applications as wellas understanding how to
write an effective CVand preparing forinterviews. Studentsreflected on the goalsthey setin the mitial
session and setnew targets forthe yearahead.

Evaluation Methodology

Studentscompleted surveysatthe beginning and atthe end ofthe programme. These were designed
to measure the knowledge they gammed and skills they developed aswellas students’ confidence in
theirown abilities and motivation to workhard atschool Alongside surveys we asked studentsto rec-
ord theirleamingsin workbooksand collected feedback from volunteermentors.
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Findings
Knowledge about future pathways

Taking part in Future Me Mentoring improved students’ knowledge about post-18 pathways and sup-
ported them to make more mformed decisionsaboutthe future. At the start ofthe programme 56%of
students said they knew what they would like to do when they leave school By the end this had in-
creased by 21% to 77%.

We asked studentsto respond to the statement “Iknow aboutthe differentpathwaysIcantake when
Ileave school” Iessthan a quarterof students (22%) strongly agreed to this state ment at the start. By
the end ofthe programme thishad more than doubled to 52%.

Baseline: Iknow about the differentpathways Exit: Iknow about the differentpathwaysIcan
Icantake whenIleave school take when Ileave school
4%

= Strongly Agree =Agree = Strongly Agree =Agree
= No t sure = Disagree = Not sure = Disagree

= Strongly Disagree = Strongly Disagree

Atthe end ofeach session we asked studentsto reflect on whatthey had leamt:

J “IThave leamt that there are more pathways to a
| E careerthan just unie rsity”

S “What UCASisand how it can help”
-
N “How to make informed decisions when pic king
3 Z unive rsitie s”
: ‘ “About the importance ofinte mships”

“Ileamt about different pathways after sixth form
thatIcan go down”
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We asked mentors what topics they disc ussed with their mentees during the sessions. Theirresponses
are summarsed in the word cloud below:

100% ofmenteestold ustheyleamta lotfrom theirmentors.

93% ofmentorstold usthey believed theirmenteesleamt more about future pathwaysasa resultof
the mentoring programme.

100% ofmentorstold usthey believed theirmentees were more able to make more informed deci
sions about their future asa result ofthe mentoring programme.
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Development of transferable skills

Studentsleamtabouttransferable skilsand were encouraged to reflecton theirown skills and stre ngths
in relation to future coursesorjobs.

At the start of the programme 52% of students said they knew what skills they needed to take the
pathwaythey were interested in afterschool By the end ofthe programme thishad increased by 37%
to 89%.

Base line : Tknow Wha‘t skills a re I.1eeded to take Exit: Iknow what skillsare needed to take the
the pathway Iam interested in afterschool

pathway Iam interested in afterschool
0

0%

= Strongly Agree = Agree » Stongly Agree "Agree
= Not sure " Disagree = No t sure = Disagree
= Strongly Disagree = Strongly Disagree

Stud e nts told us:

“Ileamt how to improve my communic ation skills and c onfide nce skills”
“IThave leamtthatreflectionisa good way to help betteryourself’
“What skills Ineed forthe job /course that Iam inte re sted in”

“Ile amt re silie nt strate gie s that Ic ould utilise”

Social capital

We asked studentsif they had anyone they could talkto about theirnext stepsafterschool, in order
to betterunderstand the levelofsupportthey had accessto. Justunderhalfofthe students(48%) were
unsure orsaid they did nothave anyone to talkto abouttheirnextsteps. By the end ofthe programme
thishad reduced dramatic ally, with 77% re porting that they now felt they had someone to talkto.
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Confidence

Future Me Mentoring improved students’ confidence in theirabilites and made them feelmore posi
tive about the future. At the start of the programme 61% of students said they were confident they
would be successfulin the future, by the end ofthe programme this had increased by 28% to 89% of
stud e nts.

Baseline: Iam confident Iwilbe succ essfulin the Exit: Tam confident Iwilbe succ essfulin the
future future

”
= Strongly Agree = Agree = Strongly Agree = Agree
= Not sure m Disagree = Not sure m Disagree
= Strongly Disagree = Strongly Disagree

In addition, the percentage of students who said they felt positive about the future increased by 21%
from 64% to 85%

“Ifeelmore confident in working with my skills and ¢ o mmunic ations.”

“Ihave leamtthat confidence in yourown ability iskey and to continue working at my aspirations.”

“Ive leamt that confidence isvery important in eve rything that you do, you willexcelmore when you
have confidence.”

100% mentorstold usthey believed theirmenteesfelt more confidentasa resultoftaking partin the
programme

Motivation

Students felt more motivated to workhard aftertaking part in mentoring. The percentage of students
strongly agreeing to the statement “Ifeelmotivated to workhard atschool” more than doubled from
23% to 52% by the end ofthe programme.
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“Ifeelmotwated to work hard atschool’

“IF showed me the different pathwaysIcould take afterSixth Form. I helped me to realise what mo ti-
vated me to do wellin lfe....”

Baseline: Ifeelmotivated to workhard atschool Exit: Ifeelmotivated to workhard atschool

\

= Strongly Agree = Agree = Strongly Agree = Agree
= No t sure = Disagree = No t sure " Disagree
= Strongly Disagree = Strongly Disagree

Goal setting

Students were asked to note down one action they would take after the Future Me Mentoring pro-
gramme ended.

Here’sa summary oftheirac tions:
Improve my CV ‘
Getwork experience

Apply for an inte mship

Focus on being mature in sixth form
Research more opportunities

Sign up to UCAS

Create a routine every day to follow to
keep organised

020 7239 8933 / info @ future first.o rg.uk / www.future first.o rg .uk
Future Fist is the public name forFuture Fist AlumniLimited, a registered UKc harty, number1135638



mailto:info@futurefirst.org.uk

Mentee experience

100% goton wellwith theirmentor

100% leamta lotfrom theirmentor

100% said theirmentormade them feelmore confidentabout the future

100% said theirmentorsupported them with theirnext steps

Students were asked, on a scale of 1-10, how likely they were to recommend Future Me Mentoring to
a frend.

The average response was 8.5

Mentorexperence

100% ofmentorsfound the training help ful

93% rated the faciltation excellentorgood

100% ofmentorsgoton wellwith theirmentees

“We had many similanties which helped asan ice breaker, and they were very engaged in each
se ssion.”

“Wellmatc hed with my mentee which enabled him and to getthe mostoutofthe conversation.”
“Ithought we built a very good rapport with the mentee from fist day and goton really wel”

We asked mentors what wasthe bestpartofthe programme:

“Me e ting the young people. Iwasgreatlyimpressed and inspired attheirtenacity and levelofprepar
edness. My mentees were confident, self-aware, and practiced allthe advice we spoke about. They
gave good feedback forme and the kvelofconversationsallowed me to prepare myselfbetter”
“Being matched with someone who isinterested in the field Iwork in so that Icould share my expe n-

ences. Building my own skills as a mentor and gwing something back to my old school IThope the
programme getsto continue to enable more young people to benefit from it.”
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Molly, mentor

I wanted to sign up for the Future Me

Mentorng Programme because Ithought
it would be a good way to give back. I
wanted to see where the c unre nt stud e nts
were thinking of going and it ended up
challenging me too because I had to
lookinto something Iwasn’taware of. My
mentee wanted to ook at degrees and
apprenticeships and though I definitely
have knowledge of apprenticeships I
had to do some research into degrees. It §
also made me critique my own path and
reflecton whatTd done.

Isee a difference in my mentee from the

first to the la st se ssion, she isstillundecided onwhatshe wantsto do butnow she’saware ofwhatshe needsto
take into consideration whenlooking atdifferentoptions. We looked at the costofuniversity compared to
apprentic e shipsbut also the prac tic ality o flife atunive rsity, a sking q ue stio ns like ¢ ould she move away from
home,would she ratherbe athome,would she need a parttime job to help pay forthe course? We made a
prosand conslistand looked atcomparing the differentcoursesand it'shopefully givenherthe toolsto be
able to make the decisionon herown.

When Iwasatschoolwe neverhad anything like this mentoring programme, Iwould have benefited
from it massively. Iwasone ofthe very few people out ofmy friendship group who didn’t finish A levels
and go on to unive rsity. Ifinished Year12 and then wenton to an apprenticeship and thatwasn’tseen
asthe nom.There wasno one there helping me lookatapprenticeshipsand make anydecisionswhich
iswhy Iwanted to come backand see ifthere wasanyone like me who needed some supportt.

Ithink it's important that the mentors on the programme are alumniofthe school, it helps the students
know

thatsomeone from here cando it. Dagenham hasgotone ofthe highestratesofpovertyin the c ountry
and Ithink if they hearfrom someone who livesin a more affluentarea and how they’ve gone on to
do wellitisn’trelatable forthem. Someone who went to thisschool, who lived down the road to them,
who knowsthe same streets, helpsthe relatability factorwhich is so impo rtant.

Iwould definitely recommend being a mentor. Taking away from the factthatyou're helping someone,
Ithinkpersonallyitreally helpsyouaswell You're developing yourown skills; perhapsskillsthat youneed
when you have someone who you're line managing at workorif you're induc ting new employees. Of
course it's also great to be helping someone and using yourown experiences to give them help, it
makesit worth it to know thatallmy advice hashelped someone else succeed.
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Siya, Year12 student

Ithink it was very useful having a mentorbe-
cause they were closerto my age, Ifelt like I
could relate to them more than my teachers.
Ithink it's encouraging to see someone who
hasbeen in the same positionasyoubecome
suc c e ssful

Before Itookpartin the mentoring programme I
had anidea of whatIwanted to do in the future
but afterthe programme it wasmuch clearer. I
wasable to research differentoptionsand it was
really helpfulto hearfrom someone who’s ac tu-
allyexperienced an apprentic e ship.

One ofthe skillsthatIdeveloped throughout the
programme wasmy communication, Iwasable
to talkabout whatIlke and whatIwantto take
furtherin life. Ifeelmore confident about the fu-
ture, before I just had an idea about what I
wanted to do whereasnow I'm able to visualise
myselfin a career; being able to see yourself in
the future makes you believe in yourself a bit
more.

Iwould rrcommend the mentoring programme
to a friend. Ithinkthere are many young people
in the same position as me who are unsure
about their future and programmes like these
can help give you clarty on what you want to
do and help you explore different steps and
how to getwhere you wantto be.

669

“Iwould recommend the mentoring programme
to a fiend. I think there are many young people
in the same positionasme who are unsure about
their future.” - Siya, The Sydney Russell School

Nir, Year12 student

Ifound having a mentorreally useful because
the sole purpose of them being there was to
help you with things like careers advice; it's
greatto have a dedicated mentorforthe pro-

gramme to specifically ask questionsto.

Orgimally I wasn’t sure what sort of career I
wanted to go into butafterhearng mymentors
storiesaboutworking at Emst & Young Ifound his
role in busine ssc onsultanc y re ally inte re sting . It is
some thing thatwould fit my c urre nt skill se ts and
something Td find interesting and challenging
to work towardsin the future.

I think the mentoring programme made me
more confidentthatIcould be succ essfulin the
future. We planned the different routes that I
could take and when you see the steps out-
lined it makes the end goalseem much more
realistic . £ also helped thatourmentorwas suc -
cessfulin his field and was able to achieve the
sort of job that we might be aiming towards
whilst being from the same background as us.

In the future Thope to study at univesity and
I've gained a lot of tipson how to do so flrom
the mentorng programme. It has helped me
mprove my decision making especially be-
cause my mentor has also gone through the
same decisionsin hispastso Icanleam from his

experiences.
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Susta ina b ility

Sustainability is central to our work at Future First. We support schools to buid thriving and engaged
networks of alumni volunteers who retum to schoolto support current students. Following the Future
Me mentoring sessions we contacted participating schoolteachersto see if they had had any further
contact with the mentorvolunteers:

e Two mentorshave since offered workexperence

e One mentorhassince circulated an apprentic eship opportunity to students

¢ One mentorhasretumed to schooltwice to volunteerata careersassembly and faciltated a
workshop on why voting isimportant and how young people can gettheirvoicesheard

e A numberofmentors have since registered an interest in having a follow up session with their
menteeswhich isbeing organised through the teacher.

These examples highlight the importance Future Me Mentoring has had in buiding relationships be-
tween schools and their alumni and the potential for alumnito have a long lasting impact on their
menteesaswellasthe schoolcommunity asa whole.

Conclusion

36 Year 12 students participated in Future Me Mentoring. Our findings show that by the end of the
programme, students who took partin the pilot had an nmcreased awareness of the different post-18
pathwaysavailable to them and feltmore able to id e ntify the skillsneeded forthe pathwaysthey were
intere sted in pursuing. As part of the programme, students reflected on their skills and stre ngths and
developed key transferable skills such ascommunication and resiience strategies. At the start of the
programme 56% ofstudentssaid they knew whatthey would like to do when theyleave school By the
end this had increased to 77%, highlighting the importance the pilot had in supporting students to
make more informed decisions abouttheirnext steps.

100% said theirmentorsupported them with theirnext stepsand 100% of mentors told usthey goton
well with theirmentees. In addition, since the projectended a numberofvolunteers have retumed to
the classoom to provide advice and guidance to otherstudents, highlighting the successofthe pilot
intermsofdeveloping long term relationshipsbetween schoolsand alumnivolunteers.

This pilo t highlights the powermentoring can have in supporting young people to make confidentand
mformed decisions about their next steps, broadening their horizons and opening up new words of
opportunity. As a result, there is significant potential to expand upon this programme and bring it to
more studentsin the most disadvantaged areas.
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