
Harness the power of 
alumni and enhance your 
careers programme

A young person’s start in life 
shouldn’t limit their future...

Membership Brochure



…it’s so much 
more than 
talking 
about jobs 
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Future First’s vision is 
for a world where a 

young person’s start in 
life does not limit 

their future. 

harness the power of your alumni 
with Future First

Social mobility charity Future First 
has a vision for a world where a 
young person’s start in life does not 
limit their future and for a society 
that harnesses talent from all 
social backgrounds.

Our mission is for every state school and college 
in the UK to be supported by a thriving and 
engaged alumni community that equips young 
people with the skills and confidence to reach 
their potential and contribute fully to society.  

We work with employers, alumni, and volunteers 
to provide young people with experiences of the 
world of work: workshops, insight days, 
mentoring, resources and more.

We manage these relationships through our 
Future First Hub – a safe, social media style 
interface that allows our member schools to build 
and manage every aspect of their network in one 
place. In this way, digital is so much more than 
technology.

Why our model works

Relatable role models: Role models inspire young 
people; they show them what they can become; 
they push them out of their comfort zone and 
show them they believe in them.

Sustainability: The Hub has been created to 
enable state schools to manage their network 
of past pupils and to support them to bring the 
guidance of alumni to young people in the 
classroom. It helps to drive efficiencies in a 
resource-constrained sector while 
improving quality.

Community: Our programmes are 
transformational in reach and accessibility: 
working to connect communities and individuals 
both virtually and in person.

Volunteering: Volunteering provides an 
opportunity to learn and develop new skills. It has 
also been shown to boost motivation, empathy, 
and support mental wellbeing. For employers, a 
strong volunteering programme helps attract, 
retain, and engage your workforce. 

alumni networks
in state schools and 
colleges

We’ve built over 

1,250

volunteer alumni

We’ve worked with over

109,000

young people with the 
benefits of an alumni 
network

We’ve connected over

465,000
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Delivering high-quality careers guidance for our 
young people is more important than ever, and 
the key to ‘unlocking potential’ for businesses 
and the economy. The pandemic has had a 
detrimental impact on the education of all young 
people and particularly for disadvantaged 
learners. 

dealing with benchmarks

The focus on the Gatsby Benchmarks and other 
frameworks such as Careers and Work Related Learning in 
the Curriculum for Wales have given a clear direction for 
the type of activities that should be made available to all 
students, but this can be time consuming for careers leads 
to manage.

For careers provision to make the most impact we need to:

� Ask students about their aspirations.

� Contextualise learning and equip teachers with sector 
knowledge.

� Emphasise different pathways.

� Create opportunities to develop.     

heart of a successful careers 
education programme

An engaged and diverse pool of positive role models is at 
the heart of a successful careers education programme: 
from near peers, to experienced employees and a wide 
range of employers representing different opportunities 
and sectors.

Future First makes engagement easier and more 
meaningful. We help you develop a sustainable alumni 
community: from recruitment to management and ongoing 
engagement. We provide your careers lead with the tools 
and resources they need to save time whilst our Future 
First Hub provides a safe and secure space for staff, 
students and alumni to come together online. 

Helping young people 
thrive and grow

Case study

Harris Academy 
Rainham

> Click here to watch

> Click here to read

Case study

St Bonaventure’s 
School

“You made me feel more 
confident in finding a 
pathway for myself in the 
future and what I could 
potentially achieve.”
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 “Employer experiences 
have been a really key 
part of our alumni 
engagement. We’ve had 
careers days where alumni 
have come in in-person, as 
well as provided video 
links where they talk to a 
whole year group. Alumni 
have also been helpful 
when trying to establish 
work experience and work 
placements. Quite often 
they’re willing to try 
because they want people 
from their old school 
coming into their place 
of work.”    

Andy Lewis, Deputy 
Headteacher, St 
Bonaventure’s School

We understand the challenges of ensuring 
that employer encounters for your 
learners are meaningful and produce 
measurable outcomes.

That’s why building alumni engagement into your 
careers programme is so powerful: giving your 
learners access to relatable role models to help 
them understand what they can achieve, and creating 
the connections, knowledge and tools to help them 
to get there. 

building alumni networks

Encounters with relatable role models also build 
engagement with school life and schoolwork, 
motivation to study and the opportunity to connect 
learning in school with life outside.

Our expertise in building alumni networks, coupled with 
knowledge of what works, and free resources also 
saves time: allowing your careers lead to use their time 
effectively to arrange the most rewarding quality 
activities for your students.

Alumni links can also help you facilitate 'Teacher 
Encounters' providing teaching staff with up to date 
knowledge and skills of industries related to their 
subject and making them more comfortable with 
careers conversations with students.

From becoming governors to acting as fundraisers, 
there are so many more ways alumni can support your 
students and the wider school community. 

As a Head Teacher

Only 4%
of teachers are 
comfortable to discuss 
careers with their studentsLearners from lower 

socio-economic 

backgrounds are 

under-represented in 

professional occupations. 

This is not because of a 

lack of hard work or 

talent but instead because 

of a lack of opportunity.
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“I’ve found Future First 
really useful as a 

resource to support the 
careers programme at the 

school. Even when I’m 
quite specific, there’s 

usually somebody who can 
speak to the students 

about the career that has 
been requested. The 

mixture of one-to-one 
interviews that we’ve run, 

careers talks to the 
whole year group, more 
targeted careers talks 

and workshops in subjects 
and lessons, have been a 

really valuable experience 
that have added massively 

to our careers 
programme – I don’t 

know how we could have 
done it without the links 

to Future First.”  

Nicola Harvey, Careers Lead, 
Vyners School 

Future First provides 
your careers lead with 

the tools and resources 
to help save time and to 

activate, build and 
connect (A,B,C) your 
alumni network as 
part of an effective 

careers service.

For your Careers Lead

We know that careers education is so 
much more than talking about jobs.

We also know the significant impact an engaged 
alumni network can have on not only your careers 
service, but on the students who are inspired and 
motivated by them. 

That’s why we’ve worked with schools, colleges 
and careers professionals to devise a host of 
online resources which will:

� Help you create and manage meaningful 
employer encounters. 

� Make tracking destinations simple.

� Directly help you to evidence meeting the Gatsby 
Benchmarks, Ofsted requirements and Careers 
and Work Related Learning requirements.

� Support you in your professional development.

� Save you time to focus on creating quality 
activities for your students.

� Contribute to building your effective careers 
service.

Whether you already engage with alumni or you're 
starting from scratch, our online resources and 
team of experts will help you to navigate the 
phases of building, activating and connecting your 
alumni network.
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"When I think about my future now it’s 
different, I’ve got a lot more choice 

about what I’m going to do when I’m 
older, much more than I first thought. 

The alumni showed me that. They exposed 
me to loads more interesting jobs."

Year 11 student

Helping you meet careers
benchmarks: England

1: A stable careers programme

Gatsby Benchmarks

Contributing directly to Gatsby Benchmarks, allowing careers 
leads to make the most of their time.

2: Learning from LMI Working with alumni provides live qualitative LMI in an 
accessible way:

• Information about the types of industries and businesses that 
operate.

• Detail about the jobs that exist, and what they involve.  

• The skills that are needed and in high demand. 

• Details on rates of pay and career progression opportunities. 

3: Addressing the needs of every pupil • Challenging stereotypes.

� Raising aspirations.

• Working with specific cohorts of learners.

• Supporting with the collection of destination data.

4: Linking curriculum to careers Resources and events that link to core subjects and beyond.

Working with alumni to showcase the application of subjects in 
the world of work.

5: Encounters with employers and 
employees

Meaningful encounters with employees and employers: 
preparation tasks to ensure learners get the most out of sessions 
and surveys to help them evaluate what they learnt and what 
actions they want to take as a result of the encounter.

6: Experiences of workplaces The Future First programme offers opportunities for learners to 
participate in virtual work experience, and undertake Insight Days 
across a range of sectors. 

7: Encounters with Further and Higher 
Education Providers

Alumni can share details of the FE and HE institutions they went 
into: demonstrating what is possible.   

8: Personal guidance Engagement in the Future First programme provides rich 
professional development opportunities for your careers 
development professional and teaching staff.

How working with Future First supports the benchmarks
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Incorporating the Welsh language 

Our workshops and some of our resources are now available in Welsh. Get in 
touch for further details: info@futurefirst.org.uk.

Helping your learners develop towards the four purposes of the 
Curriculum for Wales, and support Careers and Work Related 
(CWRE) Learning.

Helping you meet careers 
benchmarks: Wales

1. Ambitious and 
capable learners

Four Purposes

� Access to relatable and aspirational 
role models.

� Challenging stereotypes.

� Raising aspirations.

� Working with specific cohorts of 
learners.

Develop resilience and the 
ability to be adaptable in 
response to challenges, 
choices and responsibilities 
of work and life.

2. Enterprising and 
creative

Meaningful encounters with 
employees and employers: 
preparation tasks to ensure 
learners get the most out of 
sessions and surveys to help them 
evaluate what they learnt and what 
actions they want to take as a result 
of the encounter.

The Future First programme offers 
opportunities for learners to 
participate in virtual work experience, 
and undertake Insight Days across a 
range of sectors.

Explore opportunities 
through a variety of 
meaningful experiences in 
learning, work and 
entrepreneurship.

3. Ethical and 
informed citizens

Opportunities to meet alumni in 
careers workshops, and find out 
more about the role of business 
in society.

Become increasingly aware 
of the range of opportunities 
available to them.

4. Healthy and 
confident

Resources and events that link to 
core subjects and beyond.

Working with alumni to showcase 
the application of subjects in the 
world of work.

Develop the attitudes and 
behaviours required to 
overcome barriers to 
employability, career 
management and 
lifelong learning.

How working with Future First 
supports the four purposes

How working with Future First 
supports CWRE Learning

“Now I know that former students have been 

successful, it lets me know that I have a chance to be 

successful as well. I feel like it was very inspiring and 

I will be able to become my best self.”

Year 10 student
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Our impact

OVER 22,000
young people had encounters 
with relatable role models.

Out of 1,120 students surveyed who 
took part in our workshops:

 

In 2022-2023: over 
10,000 
students 

benefitted from Future First 
programmes, including 
employer-led activity

86% 
Rated them a 7/10 

or higher 

76%
Told us their favourite 
thing was hearing from 
former students who 
went to their school 

or college

 “Meeting alumni has 
shown me what I can 
achieve because they’ve 
grown up in similar 
circumstances to me – 
they’ve done it, and so 
can I.” 

Year 12 student
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The packages

activate build connect

join today
Or simply get in touch
info@futurefirst.org.uk

Find the right package for your school’s needs and budget.

£450 £1000 £2250

The Toolkit

CPD

The Hub

Technical support

The National Network

Dedicated Alumni Manager

Learner workshops

Employer events for learners

The Toolkit

This online resource provides you with an up to date suite of 
templates, ‘how to’ guidance and ideas to help you build and 
maintain a successful alumni network. From planning social media, 
to running events, working with volunteers, evaluating impact and 
more - the toolkit is designed to save you valuable time.

CPD 

We run a calendar of events and learning and development 
opportunities at times that fit in with your schedule. You will also be 
able to share learnings and achievements by connecting with fellow 
members at in-person conferences and events.  

The Hub & technical support

Providing a user-friendly, secure and safe place for alumni and 
students to come together, you can rely on the Future First Hub for 
building your alumni network, managing engagement, tracking 
destinations, and sourcing volunteers. Our expert team will be on 
hand to support you in making the most of the Future First Hub.

The National Network

To enhance your own network, the National Network gives you 
access to over 7,000 volunteers who want to give back to state 
schools and colleges, enabling students and schools to expand 
their reach and connect with volunteers with destinations or 
demographics they relate to in a safeguarded environment. 

Dedicated Alumni Manager

From outlining a strategy to reach your goals, to recruiting alumni 
and running workshops, your Alumni Programme Manager will 
guide you through every step of building and sustaining your alumni 
network, offering support whenever you need it.

Learner workshops

Focusing on careers and pathways, our workshops bring alumni 
volunteers into the classroom to share their journeys with your 
students, and show them what people like them can achieve.

Employer events for learners

We work with a wide range of employers across the UK who share 
our values and are passionate about our mission. From inviting 
students into their offices for insight days, to providing access to 
opportunities in real workplace settings, our partnerships enable 
meaningful experiences with employers. 

 

Discounted add ons for members:

Workshops - £600

A day of workshops for your students: we will recruit, brief and manage alumni volunteers as well as facilitate in-person sessions to connect 
them with your current students.

Alumni strategy meeting - £250

A one hour virtual planning meeting to create your strategy to build and engage a thriving network of alumni. An action plan will be provided.

Bespoke CPD - from £250

Prices start at £250 for a two-hour virtual session. In person half day CPD starts at £400.

Ready to take the next step in building an engaged 

alumni network, or ask our expert team any questions?

Click to 
book a demo

Click to 
get started
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… It’s so much 
more than talking 
about jobs. 

info@futurefirst.org.uk

www.futurefirst.org.uk   

Future First is the public name for Future First Alumni Limited, a registered charity, number 1135638.

https://futurefirst.org.uk/

